
Board of Trustees October 15, 2018 

Coeur d'Alene School District 271   

Midtown Center Meeting Room Special Meeting 5:00 PM 

Minutes 
 

At 5:00 p.m. Chair Casey Morrisroe called the meeting to order and led the Pledge of Allegiance.  

Trustees Tom Hearn, Tambra Pickford, Lisa May and Jennifer Brumley were present. 

 

Approval of the Agenda – Motion by Mrs. Pickford to approve the agenda as presented, second by Mrs. 

May, passed 5-0. 

 

Public Comment:  None 
 

Maintenance and Operations Levy – Dr. Cook reminded the Board of the previous discussion at the 

October 1 meeting.  The current levy is $16 million and expires next year.  Items/programs not mandated 

could potentially be cut without this funding.  The levy represents approximately 22% of the overall 

budget.  The levy could be voted in perpetuity based on criteria that the district met. 

 

Katie Ebner shared levy history over a seven year period.  Eric Heringer of Piper Jaffray shared the 

presentation from the October 1 meeting.  How much could be levied and still maintain the current tax 

rate?  It depends on growth.  New construction leads to increased enrollment. 

 

Mr. Hearn asked about the possibility of generating even more funds by raising the tax rate.  If it’s good 

for the students, staff and district he is willing to take the heat. 

Ms. Brumley supports programs and agrees with Mr. Hearn in looking at an increased tax rate to support 

these. 

Mrs. May would like to know the responsibilities of the state and members of the community in terms of 

funding.  Wage increases should be funded at the state level.  Local voters shouldn’t be responsible for 

that. 

Dr. Cook shared a list of items that could be funded by the supplemental levy.  There are very real needs; 

salaries being one that should be funded at the state level.   

Mr. Morrisroe agreed that we shouldn’t depend on the local voters for this funding.  State funding hasn’t 

kept up.  The expectations in Coeur d’Alene are different than other districts and that’s why we’ve seen 

support for many years.  What are the expectations of the community and what are they willing to pay for.  

Two years ago, the levy was raised by 1 million.  Could the levy be split into steps for specific purposes; 

e.g. maintain the current amount and ask for an additional amount.  An increase of 10 cents in the tax rate 

garners about 1 million in new money. 

Bond Attorney Danielle Quade said that it was possible.  The district can ask for any amount as a 

permanent levy.  There are some affects to properties within the Urban Renewal Districts per Idaho Code 

33-802(5), 33-802(3) and 50-2908(1)(e). 

Mrs. Ebner shared a worksheet as an informational tool using salary increases as the example to show 

potential costs.   

CEA President Bruce Twitchell appreciates the consideration of salary increases for classified and 

certified staff.  Failure of the levy would be detrimental. 

Mr. Hearn reiterated that the legislature pushes the responsibilities to local districts.   

Dr. Cook said it’s demonstrated need and prudent use of finances.  Tonight’s meeting is intended to begin 

the conversation. 

Mr. Morrisroe said we will continue to lose good teachers to Washington districts but he’s hesitant as we 

have seen some increased state funding.  He would like to see some options and meet with community 

members. 

Mrs. May wants to see how the current levy money is being spent.   
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Next steps – Questions to be addressed: 

 How we are spending funds categorically – what is included in the current 16 million?  Large 

buckets of money. 

 Can we do it all, keep current level and check all the boxes plus 10% raises for all?  What would 

the cost be?  Share scenarios. 

 What amount is comfortable in the community? 

 Look at the bond projections, we have capital needs. 

 Where do the priorities lie within the current budget? 

 What do numbers look like to run a bond in 2020 or 2021? 

 What are projected costs to build an elementary, middle and high school? 

 Include staff costs of adding new buildings. 

 What would the district look like without the extra funding? 

 Continue on the current 2-year path or consider a permanent levy? 

 Any interest in reducing the levy amount. 

 Provide an itemized list of things not funded by the state up to 16 million. 

 Reduce by 2 or 4 million (caution as this could make it ineligible for permanent levy). 

 Increase by 2 or 4 million. 

 What would an MOU for the Urban Renewal District look like? 

 

This topic will be discussed at the November 5 regular meeting. 

 

Meeting adjourned at 7:00 p.m. 

 

 

 

Casey Morrisroe, Chair    Lynn Towne, Clerk 
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